Tenterfield Shire Council
2022 Community Strategic Plan
Community Engagement Report

Executive Summary
This report outlines the Community engagement undertaken in preparation of Tenterfield Shire Councils
revised Community Engagement Plan (CSP) following the Council elections held in December 2021.

With the new Council being elected in December 2021, the community engagement program undertaken
for this term of Council was run slightly different to previous Councils. This was primarily due to the
timing of the elections and Councillor inductions. Traditionally, some of the work and engagement
undertaken in January this year would normally have occurred during October and November (following
the normal election timetable where elections are held in September) so that newly elected Councillors
could have the ability to be involved in the process and hear the community’s views firsthand.

Council used three methods of direct engagement with the community during this process which were:
1. A series of face-to-face sessions held across the shire to allow residents to communicate directly
with the Councillors and staff,
2. An online engagement portal outlining the intent and the process for a new CSP, and
3. An online survey asking several guestions about the community’s opinions on services and
priorities.

There were many good conversations had across the engagement and these will have a direct input into
the development of Councils new ten-year CSP. Whilst the focus of the CSP is on the strategic direction
for Council over the next ten years and beyond, several of the items raised were operational in nature.
Where this has occurred, the matters have been referred to the relevant staff for review,

Later in the report you can see more details of the feedback received and whilst there was a very wide
range of issues discussed, there was a set of items that came through as common themes across the
region. These items will be strongly represented in the new CSP and include:

o Accessibility to facilities (including fair distribution of services across the enlire region),
» Better maintenance of existing infrastructure (roads, buildings and community facilities),
« Communications infrastructure,

o Council operations being run in transparently, efficiently and sustainably,

« Economic development across the region, i

¢ Health care,

o Stormwater and Drainage infrastructure,

o Strong leadership (good communications, financial management and advocacy),

s« Waste management, and

e Youth and recreational facilities.




While not all of these will be possible in the current term of Council, and not all are services delivered
by Council, they provide Council with good information with which to set medium and long terms plans

and strategies. This will also inform Council’s advocacy work to help improve the quality of life for
residents and ratepayers of Tenterfield Shire Council.

This information will now be used in the development of Councils new CSP and once drafted the new CSP
will be placed on public exhibition for the community to review and provide further feedback.

Methods of Engagement

The 2022 engagement process involved the following aspects:

1. Face to Face community sessions
These sessions were held across the Shires towns and villages with a view of making interactions
with Councillors and Council staff easier and provide the community with an ability to provide
feedback in a face-to-face setting. With the impacts of the covid pandemic over the past two years
along with the difficulties faced by the community because of droughts, bushfires, and floods, it was -

important that every effort be made to undertake face to face sessions where possible to ensure
Council not be seen as a faceless organisation.

All face-to-face settings were conducted in compliance with COVID-19 requirements. A list of the
face-to-face sessions held can be seen in the table below.

Locality Community consultation sessions
TIME & VENUE
’ Wednesday 19 January 2022
lennings Wallangarra Community Hall, 3pm - 5pm
: Wednesday 19 January 2022
Tenterfield School of Arts, 6pm — 8pm
D Thursday 20 January 2022
Drake Community Hall, 3pm - 5pm
Torrington Friday, 21 January 2022
Torrington Community Hall, Midday - 2pm
Mingoola Friday, 21 January 2022
Mingoola Community Hall, 4pm - 6pm
Urbenville Saturday, 22 January 2022
Urbenville Community Hall, 10am - midday
Le Saturday, 22 January 2022
glime Legume Community Hall, 2pm - 4pm
Liston Saturday, 22 January 2022
Liston Community Hall, 5.30pm - 7.30pm

2. Engagement Hub Web Site.
This website was available from December 2021 and will remain open until the new Community
Strategic Plan is adopted by Council. The site provided the intent and an overview of the process,

along with copies of Councils current documents, a list of frequently asked questions and the ability
for people to make submissions to Council.

The site can be seen at https://tent.engagementhub.com.au

3. Online survey
This survey was available from the engagement hub website and asked several questions that are
outlined later the report but included topics such as:
o Which part of the Shire people lived in
o What you see as most important to be maintained
s« What are the three things you would like to see change
o Are you satisfied with the services currently delivered by Council




The survey also asked two questions that covered:

« How supportive would you be to an increase in rates to allow Council to deliver the community's
vision, and

o If you would prefer to see reduced service levels, are supportive of an increase to rates or a
compromise of the two options.

A copy of the questions is attached to this report.

Feedback from the Engagement

1. Face to face community sessions

The following table outlines some of the key points noted from the community engagement sessions.
With so many conversations had, the list does not note every item raised through the process but does
provide an overview of the issues raised by multiple people at the sessions.

Whilst the focus of the CSP is on the strategic direction for Council over the next ten years and beyond,
several of the items raised were operational in nature. Where this has occurred, the matters have been
referred to the relevant staff for review.

With the CSP being a strategic document, the feedback has been collated into sections that can be
demonstrated through the strategic plans.

The first table shows the information in quite a detailed version by location. The second table shows a
summarized version with the third table showing a very high-level view that will be used at the strategic
level.
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2. Engagement Hub Web Site

The engagement hub was there to provide information regarding the intent and an overview of the
process, along with copies of Councils current documents, a list of frequently asked questions and
the ability for people to make submissions to Council.

During the seven-week period from late December 2021 to the time of the writing of this report the
site had:

2he
644 249

|
|
Total Page Views ‘ Total Unigue Visitors in Portal l Total Registered Users

|

70 l 33

Total Aware Stakeholders Total Informed Stakeholders Total Engaged Stakeholders

Terminology

. Aware: Number of unique visitors who have viewed the project page, minus any visitors who have
undertaken any activity eg: downloaded a document, viewed a video, completed a survey etc.

o Informed: Any unique visitor who has viewed a latest news item, viewed a document, viewed a
video, viewed a FAQ minus any user that has engaged eg: done a poll, survey, ideas wall,
interactive mapping, interactive document, forum.

« Engaged: Any unique visitor who has done a poll, survey, ideas wall, interactive mapping,
interactive document, forum.

3. Online survey:

From the engagement hub, residents and ratepayers were able to undertake a survey that sought to get
feedback across several areas. The survey was written to be an easy-to-understand set of questions that
didn't require an exhaustive amount of time to respond to. The survey was not meant to be all
encompassing.

The questions and responses as submitted at the time of the writing of this report can be seen below:

\L




Question 1: Tenterfield Shire Council covers a large area. So we can understand the requests
for the different areas of our region please let us know which part of the Shire you live in.

35 +—

30 ! ) Tenterfield, 29

e T o el s -

25 + =
|

20 1— —
15 4—

P riston, 2

| Drake, 0 Jennings, 0 Legume, 0 Mingoola, 1 Torrington, 1 yrpenville, 0
g e b SE o : DR sewees o e
Drake Jennings Legume Liston Mingoola Tenterfield Torrington Urbenville

Question 2: What do you see as most important to be maintained in the Tenterfield Shire?
Being an open answer there were many responses to this question, however the key items that were
repeatably raised were:

o Improved Roads (including drainage and stormwater)

s Parks

« Footpaths

o Better maintenance of existing assets.

Question 3: What are three things you would like to see change in the Tenterfield region?
Like gquestion two, question three was an opened ended answer and there were many responses to this
question, however the key items that were repeatably raised were:

s Council to demonstrate that it is operating efficiently

o Improved footpaths

» Improved Stormwater and Drainage

o Better maintenance of existing assets (with roads being the most common item noted)

s Better communication to ratepayers

Question 4: What facility or service would you most like to see improved or added to the
Tenterfield region?;

Like questions two and three, question four was an opened ended answer and there were many
responses to this question. The items that were repeatably raised were:

» Footpaths

e« Stormwater and Drainage (incl kerb and gutter)

e Improved waste management facilities

s« More youth infrastructure (e.g. skate park)

. More food shops open after 3pm

o Heated Swimming pool

e More tourism

« Strong health services (e.g., Hospital)




Question 5: On average, are you satisfied with the services currently delivered by Council?

Very Satisfied, 1

Question 6: Council has to deliver community’s vision in a financially responsible manner to
ensure Council is sustainable into the future. Tenterfield Shire Council’s rates are, on average,
cheaper than other similar Councils (e.g. Uralla, Glen Innes, Gwydir and Kyogle). How

Wld you be to an increase in rates to allow Council to deliver the community’s
vision?

Supportive, 1

M




Question 7: Council has to operate in a financially responsible manner to ensure it is
sustainable into the future. Council manages a large asset base (e.g. roads, bridges,
community buildings, parks etc.) and delivers a large number of services (e.g. Planning,
Library, Community services etc.) without the funds to maintain these at current service
levels. Noting this, Council is constantly balancing between increasing revenue and reducing
service levels (e.g. fixing roads slower). Tenterfield Shire Council’'s rates are, on average,
cheaper than other similar Councils (e.g. Uralla, Glen Innes, Gwydir and Kyogle). To help us
manage this balancing act better, using the sliding scale below, please let us know if you
would prefer to see reduced service levels, are supportive of an increase to rates or a
compromise of the two options.




